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‘SECRET 


MEMORANDUM FOR Mr. Ralph Blook (State). fg 
25X1 (eda). \ 
Col. %, MoNanae (Army). 
Wajor W. Gray, (Air “*orce). 
Subject: Notes on Organization and Planning. 
l. Upon reading Dr. Stuart Doda text, Systomatic Social Scdonge 
I have jotted down certain excerpts, sone freely pharapluased, whidi say oe 
ef interest to you and which you may find to be relevant to matvora in <2 
areas of interest of the Sub Gorvad thee. 
GENERAL PROCUDURES ‘The gereral procedures toward of feotive sisiaine inc) de: 
&. Defining a problem - ~ locating or delimiting the field to Le stadies: 
be Observing the facts - ~ collecting the relevant data; 
c. Generalizing the facts - ~ inducing principles; 
a. Systemati zing principles - = relating them consistently together; 
a. Verifying the above - - deducing applicetions. 
A PSYCHOLOGICAL WARFAFF. ORGAWIZA TION 


Planning goals stated functionally: 


&- To create offices, tities, specialists, authorities, oto, 

b. To create a group of interested participants and a si -porting ; tour 
Q- To oreate a}location of Minds, budgets, mildings, equiprert, 4. 
a. To oreate standards, regulations, orders, laws, ete. 

ae. To create customary ways of interacting and functioning, stands rdize:! 


procedures, eto. 
f. To oreate attitudes expectiz, and desizin;, all of the above an: 
g- fo create higher-valued valves in the performances of thr orce isatsos. 
PSYCHOLOGICAL WARFARE ORGANIZATION PLANWIRG 
GOALS 
A plan always involves goals to be achieved, soheduled, anc she sp sifi.« 
amounts of listed ideals to be achieved, 
Iaplementation There must be means to achieve the ends. Orovidin thes: 
means produces implenentation. 
Recording ‘The facts of initial atetus and of interim and final g-ange mot 
be recorded suitably for use and rvference. 
- Bastrigting 
the region covered by a plan and its sub districting is qsseati i 
to delimiting space. 


OSD & DOS review(s) completed. 
ale 
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Progremd ag | 
The agenda of steps to be taken, qualitatively itemized ant with 


their quantitie: and correlationships specified are ossential so @chieving 
the goals. 
Scheduling 

The time table of these steps should he apeeified if the nin is 
to be an exact one, zutimating the required forcea, eto, 
Staffing 

The personel, wh-ther individnels, groups, ete. davdlved 1. 
activities, ote. ius: be specified. 


Financing 
The budget «us: bu planned. 


Popularizing 

The partiolpatiuy partion must become heenly interested in > akin: 
the plan a aucces:. easions rust be redsed unti? they ocnuse “he 
activity planed, his uey involve propa,anda in many cersiea ve 
forms to stimulate perticipetiig parties and supporters to ach eve 
the plan. They mast fed it is their own plan not simply "just aneti.«:; 
pien"™, 

Persone) 
Pour groupe of participants inelude: 
& The promoting agency. 
d. tue resetreh egenocy. 
&. The plencsing agenoy, 
G. Tre administration agency. 
The’ research agency colleets the facta (and intelligences and Pragares 
reports and keezs appropriate records, 

The planning egesoy directs the plan at gemeral headquarters. 

The personnel of thc planning agency should be the wigest, « leas, 
and most trusted leaders the group possesnes. They racodve the taecs 
from the research ageicy and then decide on goals and implena.t tiga 
fixing the quantitiss including the timo schedule to be achieve: along 
the various ways of action. If they set too high goals the ole fet 
end the participants ¢<<t discouraged. If they set too lew 2OBR: peters: al 
resources are apie und proyress is slowec down, They must juge ou 


2005/08/02 : CU ROP SOR 174 sae s500200083) 
tah rovES P 1B) ret baat achicvenent so as to stimilate exfort + ith. 
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overdoing i+. 
The administrative agenay takes the Pian ea set by the sede 
and ia reeponsivle for cerrying it out. 
Note that azancy & Sirst tenses the group for its prepran. 
ageugy » gets the truth in controversial iseuss or jade: -¢ 
situations. 
agensy o cecides on the basis of planned scticn. 
agency d pute these into action, 
TYPICAL PARTS, ENC. OF AN ORGANIZATION FOR COMMUNIC PURPOSES. 
Tnotitution ...cce. cece cece ccc eseces cece» COMME G 
COMMON DAO oc ccewereccccsecseasersccccn cg sOOMnI Oatien 
Oreft name Perera er ervercsnncsneesccsess cee peeGh Orart 
Chief Sub-Insti tutions cere beneeevees ce sbAngunge, publications vrtsr, 
{not all standard! sed) 
radio, posts, Tal aad ei, 
public Speaking, eto. 
Values suggested ........ccnnenecsscvsssessLG@as 
MNO aio say saa vedeubaitncedestunsizcbieenie: Interent, exert teas: 
(example) 
curiosity, etc. 
Behavior of AGING ese se eeacenccerecncsoe ss Gommmmionting or telli:z. 
Behavior of clients Oreeccosevcccccosscnssphistaning ar remling 
Syabols Ter eereerencercocercesscensvesseseePOly OOK, tongue, prix ting peas, 
Welephone receiver, nic cophuins, 
typewriter, “little bir i”, «ic, 
PROPOEEYscceecsvevescscccccesccceesvesccccstildings, preases. radio ateciang, 
tel and tel equigaent, ost offices, 
libraries, publications et;. 
CONDE e cercesnccesnccccccscccsnenctcvsnsens chlAnUALN to mass donmmication, 
eerricula of Journalisa. broasunsting, 
constitutions of press isso: 


tions » ete, 
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1/5/#8 1.F.P. OG 
. PROSLER TRSATUERT 

Yurther to the priority programming and prodessiiig of probloms fa. 
solution by the Jub Comuittes it is suggested that the Teatative Br@e keane. 
ef Planning Criteria draft 1,/5/48 be corsidered by the Sub Comutwe  r: 
appears to be of use as a check off liet for problem treatment or cx tim: 
with other selecte! factors to be of value in problem fermilat:on. 

If a perfected liatins of factors, and sub factors esulé be conse) {dass : 
bringing togethor the ocusiderations and view points of the sub-coma tter 
in their interpretation of “Tics uM4AA and /t as wall as their and. rating 
of each other az a resis cf dicocusg‘ons in oomiittee Lt al got serve aa :. 
valauble tool fn pleanir; end ir jprocegging problemg to pearait: sigrt ica. 


fastora Sn be takun tate accaomt on a systenatic basis. 
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TENTATIVS BREAXIOWS OF PLATING CRIRIA 


A: As to tine 
1. armed truce. 
&. ‘Transition to dejure penee. 
3. De jure peace. 
4. “Surprise” wer. 


8. Threst of war, 


6 Yar. 
7. 
Bs Ap to goog hy 


1. U.S. ® soe ar tombat. 
&. U9. mot a sone o” combat. 
&. Covbat gone outside North ameriea. 
8. Finple front war. 
4. Wult!iple front wer, 
OG: Ag to orgerisnt! onal status 


i. Preaent status. 
& F.%, gub comnittes — HAMACC 
db. OF - state Mmpertnent 
GB. CA 
A. Hiliteary Departaente - JCS 
2 Transitional statues. 
3. P.F.0. establighed ant operational. 
4. 
De Ag to depress of “ational Wi Wterisations 
2. Unlweranl “itary trainin: in operation. 
8. Universal wilitery training not in operation. 
3. “Normal” mobilization oxpected. 
4. P.W.O. staffed principally by “civilians”, 
S. P.W.0, staffed ty inductees under ani litery type comeand str asture . 
6. F.W.0, ateaffed by aized versonmel, current eivilian aad «.] tar; 
folkways acnly. 
7. F.™,%. nugleve stuffed by trained reserves and Seluchecs .¢ aposis dist 
aervices. 
&. Pre war pertial sobilisation of “ready” reserves sad “volun.eer:’. 


~ 


v. 
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1. Major operntiona by land warfare. 


2. Najor operations by sea warfare. 
3. ator operutions by air wer tore. 
4. Major operations b;, evonanie warfare. 
8. Major operatioas bw political warfare. 
6. Major vperstions ty apoolal operat? orm. 
7. a jor operations ho seralo operations. 
6. 

FP: As to asharacter of war. 
ie Ideslogical (no shoot) wer tuoaaed on U.S. 
2, U.S. on the offaecetve. 
% U.S. on the defensive. 
& Stalenate axists. 


Or As to basic relationslip requireusnts, etc. 


le Prowide vor ovordinaticn at correapending levels with reles J aes: ties. 
B. Provide integration with all other related forus enc Kinds of war liie. 
Bb. Provide tor gotioritative contre] ix a1] echelons, 
4. Provide for unified commend cf paychelcgicel meagtres in th: steerer 
of operations. 
%. Provide for compatibility with “censerchip®. 
6. Use exteting or extetlished agencice to perform apprtturtate 
related fuinetions. 
¥. Avoid unnocessary cuplicntton of effort, ompetition for av ile : 
yetoureer, wmnecesgary or rlep, ete. 
B. Must fulfill requiresents To Jolat end capbined epetati dus. 
a Provide for seourtty of infoonntion, basie of aval inl ity: "reed 
+o — and "net te aid and coutort of eneag. 


10. 
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